
Activity ID Activity Name OD RD %
Comp

Start Finish Total
Float

I-94 North-SouI-94 North-South Freeway Program 171 171 0% 01-Feb-18 27-Sep-18 0

Kenosha CounKenosha County 171 171 0% 01-Feb-18 27-Sep-18 0

CTH E InterchangCTH E Interchange 171 171 0% 01-Feb-18 27-Sep-18 0
CTH E IC - West FCTH E IC - West Frontage Rd / Crossroad Reconstruction 146 146 0% 01-Feb-18 23-Aug-18 25
ConstructionConstruction 146 146 0% 01-Feb-18 23-Aug-18 25
Key Project MileKey Project Milestones 146 146 0% 01-Feb-18 23-Aug-18 25
Intermediate MIntermediate Milestone Activities 146 146 0% 01-Feb-18 23-Aug-18 25
P-5000C Issue Construction NTP - West Frontage Rd 21 21 0% 01-Feb-18 01-Mar-18 25
P-6100C Construct West Frontage Road - Stage 1 25 25 0% 02-Mar-18 05-Apr-18 25
P-6000C Construct West Frontage Road - Total Project 125 125 0% 02-Mar-18 23-Aug-18 25
P-6200C Construct West Frontage Road - Stage 2 25 25 0% 06-Apr-18 10-May-18 25
P-6300C Construct West Frontage Road - Stage 3 25 25 0% 11-May-18 14-Jun-18 25
P-6400C Construct West Frontage Road - Stage 4 25 25 0% 15-Jun-18 19-Jul-18 25
P-6500C Construct West Frontage Road - Stage 5 25 25 0% 20-Jul-18 23-Aug-18 25

Stage 1 ConstruStage 1 Construction 25 25 0% 02-Mar-18 05-Apr-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 02-Mar-18 05-Apr-18 25
ML1-6000C Start West Frontage Road - Stage 1 0 0 0% 02-Mar-18 25
ML1-6900C Finish West Frontage Road - Stage 1 0 0 0% 05-Apr-18 25

Traffic Control Traffic Control Activities 6 6 0% 02-Mar-18 09-Mar-18 44
TC1-6010C (Define Traffic Control Activity) 3 3 0% 02-Mar-18 06-Mar-18 44
TC1-6020C (Define Traffic Control Activity) 3 3 0% 07-Mar-18 09-Mar-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 02-Mar-18 05-Apr-18 25
RW1-6010C (Define Roadwork Reconstruction Activity) 10 10 0% 02-Mar-18 15-Mar-18 25
RW1-6020C (Define Roadwork Reconstruction Activity) 15 15 0% 16-Mar-18 05-Apr-18 25

Bridge StructuBridge Structure Activities 13 13 0% 02-Mar-18 20-Mar-18 37
ST1-6010C (Define Structural Reconstruction Activity) 5 5 0% 02-Mar-18 08-Mar-18 37
ST1-6020C (Define Structural Reconstruction Activity) 8 8 0% 09-Mar-18 20-Mar-18 37

Stage 2 ConstruStage 2 Construction 25 25 0% 06-Apr-18 10-May-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 06-Apr-18 10-May-18 25
ML2-6000C Start West Frontage Road - Stage 2 0 0 0% 06-Apr-18 25
ML2-6900C Finish West Frontage Road - Stage 2 0 0 0% 10-May-18 25

Traffic Control Traffic Control Activities 6 6 0% 06-Apr-18 13-Apr-18 44
TC2-6010C (Define Traffic Control Activity) 3 3 0% 06-Apr-18 10-Apr-18 44
TC2-6020C (Define Traffic Control Activity) 3 3 0% 11-Apr-18 13-Apr-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 06-Apr-18 10-May-18 25
RW2-6010C (Define Roadwork Reconstruction Activity) 10 10 0% 06-Apr-18 19-Apr-18 25
RW2-6020C (Define Roadwork Reconstruction Activity) 15 15 0% 20-Apr-18 10-May-18 25

Bridge StructuBridge Structure Activities 13 13 0% 06-Apr-18 24-Apr-18 37
ST2-6010C (Define Structural Reconstruction Activity) 5 5 0% 06-Apr-18 12-Apr-18 37
ST2-6020C (Define Structural Reconstruction Activity) 8 8 0% 13-Apr-18 24-Apr-18 37

Stage 3 ConstruStage 3 Construction 25 25 0% 11-May-18 14-Jun-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 11-May-18 14-Jun-18 25
ML3-6000C Start West Frontage Road - Stage 3 0 0 0% 11-May-18 25
ML3-6900C Finish West Frontage Road - Stage 3 0 0 0% 14-Jun-18 25

Traffic Control Traffic Control Activities 6 6 0% 11-May-18 18-May-18 44
TC3-6010C (Define Traffic Control Activity) 3 3 0% 11-May-18 15-May-18 44
TC3-6020C (Define Traffic Control Activity) 3 3 0% 16-May-18 18-May-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 11-May-18 14-Jun-18 25
RW3-6010C (Define Roadwork Reconstruction Activity) 10 10 0% 11-May-18 24-May-18 25
RW3-6020C (Define Roadwork Reconstruction Activity) 15 15 0% 25-May-18 14-Jun-18 25

Bridge StructuBridge Structure Activities 15 15 0% 11-May-18 31-May-18 35
ST3-6010C (Define Structural Reconstruction Activity) 5 5 0% 11-May-18 17-May-18 35

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018

Issue Construction NTP - West Frontage Rd
Construct West Frontage Road - Stage 1

Construct West Frontage Road - Total Project
Construct West Frontage Road - Stage 2

Construct West Frontage Road - Stage 3
Construct West Frontage Road - Stage 4

Construct West Frontage Road - Stage 5

Start West Frontage Road - Stage 1
Finish West Frontage Road - Stage 1

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start West Frontage Road - Stage 2
Finish West Frontage Road - Stage 2

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start West Frontage Road - Stage 3
Finish West Frontage Road - Stage 3

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
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ST3-6020C (Define Structural Reconstruction Activity) 10 10 0% 18-May-18 31-May-18 35
Stage 4 ConstruStage 4 Construction 25 25 0% 15-Jun-18 19-Jul-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 15-Jun-18 19-Jul-18 25
ML4-6000C Start West Frontage Road - Stage 4 0 0 0% 15-Jun-18 25
ML4-6900C Finish West Frontage Road - Stage 4 0 0 0% 19-Jul-18 25

Traffic Control Traffic Control Activities 6 6 0% 15-Jun-18 22-Jun-18 44
TC4-6010C (Define Traffic Control Activity) 3 3 0% 15-Jun-18 19-Jun-18 44
TC4-6020C (Define Traffic Control Activity) 3 3 0% 20-Jun-18 22-Jun-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 15-Jun-18 19-Jul-18 25
RW4-6010C (Define Roadwork Reconstruction Activity) 10 10 0% 15-Jun-18 28-Jun-18 25
RW4-6020C (Define Roadwork Reconstruction Activity) 15 15 0% 29-Jun-18 19-Jul-18 25

Bridge StructuBridge Structure Activities 15 15 0% 15-Jun-18 05-Jul-18 35
ST4-6010C (Define Structural Reconstruction Activity) 5 5 0% 15-Jun-18 21-Jun-18 35
ST4-6020C (Define Structural Reconstruction Activity) 10 10 0% 22-Jun-18 05-Jul-18 35

Stage 5 ConstruStage 5 Construction 25 25 0% 20-Jul-18 23-Aug-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 20-Jul-18 23-Aug-18 25
ML5-6000C Start West Frontage Road - Stage 5 0 0 0% 20-Jul-18 25
ML5-6900C Finish West Frontage Road - Stage 5 0 0 0% 23-Aug-18 25

Traffic Control Traffic Control Activities 6 6 0% 20-Jul-18 27-Jul-18 44
TC5-6010C (Define Traffic Control Activity) 3 3 0% 20-Jul-18 24-Jul-18 44
TC5-6020C (Define Traffic Control Activity) 3 3 0% 25-Jul-18 27-Jul-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 20-Jul-18 23-Aug-18 25
RW5-6010C (Define Roadwork Reconstruction Activity) 10 10 0% 20-Jul-18 02-Aug-18 25
RW5-6020C (Define Roadwork Reconstruction Activity) 15 15 0% 03-Aug-18 23-Aug-18 25

Bridge StructuBridge Structure Activities 15 15 0% 20-Jul-18 09-Aug-18 35
ST5-6010C (Define Structural Reconstruction Activity) 5 5 0% 20-Jul-18 26-Jul-18 35
ST5-6020C (Define Structural Reconstruction Activity) 10 10 0% 27-Jul-18 09-Aug-18 35

CTH E IC - East FrCTH E IC - East Frontage Rd / Crossroad Reconstruction 146 146 0% 01-Feb-18 23-Aug-18 25
ConstructionConstruction 146 146 0% 01-Feb-18 23-Aug-18 25
Key Project MileKey Project Milestones 146 146 0% 01-Feb-18 23-Aug-18 25
Intermediate MIntermediate Milestone Activities 146 146 0% 01-Feb-18 23-Aug-18 25
P-4000A Issue Construction NTP - East Frontage Rd 21 21 0% 01-Feb-18 01-Mar-18 25
P-6100A Construct East Frontage Road - Stage 1 25 25 0% 02-Mar-18 05-Apr-18 25
P-6000A Construct East Frontage Road - Total Project 125 125 0% 02-Mar-18 23-Aug-18 25
P-6200A Construct East Frontage Road - Stage 2 25 25 0% 06-Apr-18 10-May-18 25
P-6300A Construct East Frontage Road - Stage 3 25 25 0% 11-May-18 14-Jun-18 25
P-6400A Construct East Frontage Road - Stage 4 25 25 0% 15-Jun-18 19-Jul-18 25
P-6500A Construct East Frontage Road - Stage 5 25 25 0% 20-Jul-18 23-Aug-18 25

Stage 1 ConstruStage 1 Construction 25 25 0% 02-Mar-18 05-Apr-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 02-Mar-18 05-Apr-18 25
ML1-5000A Start East Frontage Road - Stage 1 0 0 0% 02-Mar-18 25
ML1-6900A Finish East Frontage Road - Stage 1 0 0 0% 05-Apr-18 25

Traffic Control Traffic Control Activities 6 6 0% 02-Mar-18 09-Mar-18 44
TC1-6010A (Define Traffic Control Activity) 3 3 0% 02-Mar-18 06-Mar-18 44
TC1-6020A (Define Traffic Control Activity) 3 3 0% 07-Mar-18 09-Mar-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 02-Mar-18 05-Apr-18 25
RW1-6010A (Define Roadwork Reconstruction Activity) 10 10 0% 02-Mar-18 15-Mar-18 25
RW1-6020A (Define Roadwork Reconstruction Activity) 15 15 0% 16-Mar-18 05-Apr-18 25

Bridge StructuBridge Structure Activities 15 15 0% 02-Mar-18 22-Mar-18 35
ST1-6010A (Define Structural Reconstruction Activity) 5 5 0% 02-Mar-18 08-Mar-18 35
ST1-6020A (Define Structural Reconstruction Activity) 10 10 0% 09-Mar-18 22-Mar-18 35

Stage 2 ConstruStage 2 Construction 25 25 0% 06-Apr-18 10-May-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 06-Apr-18 10-May-18 25

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018

(Define Structural Reconstruction Activity)

Start West Frontage Road - Stage 4
Finish West Frontage Road - Stage 4

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start West Frontage Road - Stage 5
Finish West Frontage Road - Stage 5

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Issue Construction NTP - East Frontage Rd
Construct East Frontage Road - Stage 1

Construct East Frontage Road - Total Project
Construct East Frontage Road - Stage 2

Construct East Frontage Road - Stage 3
Construct East Frontage Road - Stage 4

Construct East Frontage Road - Stage 5

Start East Frontage Road - Stage 1
Finish East Frontage Road - Stage 1

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)
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ML2-6000A Start East Frontage Road - Stage 2 0 0 0% 06-Apr-18 25
ML2-6900A Finish East Frontage Road - Stage 2 0 0 0% 10-May-18 25

Traffic Control Traffic Control Activities 6 6 0% 06-Apr-18 13-Apr-18 44
TC2-6010A (Define Traffic Control Activity) 3 3 0% 06-Apr-18 10-Apr-18 44
TC2-6020A (Define Traffic Control Activity) 3 3 0% 11-Apr-18 13-Apr-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 06-Apr-18 10-May-18 25
RW2-6010A (Define Roadwork Reconstruction Activity) 10 10 0% 06-Apr-18 19-Apr-18 25
RW2-6020A (Define Roadwork Reconstruction Activity) 15 15 0% 20-Apr-18 10-May-18 25

Bridge StructuBridge Structure Activities 15 15 0% 06-Apr-18 26-Apr-18 35
ST2-6010A (Define Structural Reconstruction Activity) 5 5 0% 06-Apr-18 12-Apr-18 35
ST2-6020A (Define Structural Reconstruction Activity) 10 10 0% 13-Apr-18 26-Apr-18 35

Stage 3 ConstruStage 3 Construction 25 25 0% 11-May-18 14-Jun-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 11-May-18 14-Jun-18 25
ML3-6000A Start East Frontage Road - Stage 3 0 0 0% 11-May-18 25
ML3-6900A Finish East Frontage Road - Stage 3 0 0 0% 14-Jun-18 25

Traffic Control Traffic Control Activities 6 6 0% 11-May-18 18-May-18 44
TC3-6010A (Define Traffic Control Activity) 3 3 0% 11-May-18 15-May-18 44
TC3-6020A (Define Traffic Control Activity) 3 3 0% 16-May-18 18-May-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 11-May-18 14-Jun-18 25
RW3-6010A (Define Roadwork Reconstruction Activity) 10 10 0% 11-May-18 24-May-18 25
RW3-6020A (Define Roadwork Reconstruction Activity) 15 15 0% 25-May-18 14-Jun-18 25

Bridge StructuBridge Structure Activities 15 15 0% 11-May-18 31-May-18 35
ST3-6010A (Define Structural Reconstruction Activity) 5 5 0% 11-May-18 17-May-18 35
ST3-6020A (Define Structural Reconstruction Activity) 10 10 0% 18-May-18 31-May-18 35

Stage 4 ConstruStage 4 Construction 25 25 0% 15-Jun-18 19-Jul-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 15-Jun-18 19-Jul-18 25
ML4-6000A Start East Frontage Road - Stage 4 0 0 0% 15-Jun-18 25
ML4-6900A Finish East Frontage Road - Stage 4 0 0 0% 19-Jul-18 25

Traffic Control Traffic Control Activities 6 6 0% 15-Jun-18 22-Jun-18 44
TC4-6010A (Define Traffic Control Activity) 3 3 0% 15-Jun-18 19-Jun-18 44
TC4-6020A (Define Traffic Control Activity) 3 3 0% 20-Jun-18 22-Jun-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 15-Jun-18 19-Jul-18 25
RW4-6010A (Define Roadwork Reconstruction Activity) 10 10 0% 15-Jun-18 28-Jun-18 25
RW4-6020A (Define Roadwork Reconstruction Activity) 15 15 0% 29-Jun-18 19-Jul-18 25

Bridge StructuBridge Structure Activities 15 15 0% 15-Jun-18 05-Jul-18 35
ST4-6010A (Define Structural Reconstruction Activity) 5 5 0% 15-Jun-18 21-Jun-18 35
ST4-6020A (Define Structural Reconstruction Activity) 10 10 0% 22-Jun-18 05-Jul-18 35

Stage 5 ConstruStage 5 Construction 25 25 0% 20-Jul-18 23-Aug-18 25
Intermediate MIntermediate Milestone Activities 25 25 0% 20-Jul-18 23-Aug-18 25
ML5-6000A Start East Frontage Road - Stage 5 0 0 0% 20-Jul-18 25
ML5-6900A Finish East Frontage Road - Stage 5 0 0 0% 23-Aug-18 25

Traffic Control Traffic Control Activities 6 6 0% 20-Jul-18 27-Jul-18 44
TC5-6010A (Define Traffic Control Activity) 3 3 0% 20-Jul-18 24-Jul-18 44
TC5-6020A (Define Traffic Control Activity) 3 3 0% 25-Jul-18 27-Jul-18 44

Roadwork RecRoadwork Reconstruction Activities 25 25 0% 20-Jul-18 23-Aug-18 25
RW5-6010A (Define Roadwork Reconstruction Activity) 10 10 0% 20-Jul-18 02-Aug-18 25
RW5-6020A (Define Roadwork Reconstruction Activity) 15 15 0% 03-Aug-18 23-Aug-18 25

Bridge StructuBridge Structure Activities 15 15 0% 20-Jul-18 09-Aug-18 35
ST5-6010A (Define Structural Reconstruction Activity) 5 5 0% 20-Jul-18 26-Jul-18 35
ST5-6020A (Define Structural Reconstruction Activity) 10 10 0% 27-Jul-18 09-Aug-18 35

CTH E IC - I-94 NBCTH E IC - I-94 NB & SB Mainline & Ramps Reconstruction 171 171 0% 01-Feb-18 27-Sep-18 0
ConstructionConstruction 171 171 0% 01-Feb-18 27-Sep-18 0
Key Project MileKey Project Milestones 171 171 0% 01-Feb-18 27-Sep-18 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018

Start East Frontage Road - Stage 2
Finish East Frontage Road - Stage 2

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start East Frontage Road - Stage 3
Finish East Frontage Road - Stage 3

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start East Frontage Road - Stage 4
Finish East Frontage Road - Stage 4

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start East Frontage Road - Stage 5
Finish East Frontage Road - Stage 5

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)
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Activity ID Activity Name OD RD %
Comp

Start Finish Total
Float

Intermediate MIntermediate Milestone Activities 171 171 0% 01-Feb-18 27-Sep-18 0
P-5000B Issue Construction NTP - Mainline 21 21 0% 01-Feb-18 01-Mar-18 0
P-6100B Construct Mainline - Stage 1 30 30 0% 02-Mar-18 12-Apr-18 0
P-6000B Construct Mainline - Total Project 150 150 0% 02-Mar-18 27-Sep-18 0
P-6200B Construct Mainline - Stage 2 30 30 0% 13-Apr-18 24-May-18 0
P-6300B Construct Mainline - Stage 3 30 30 0% 25-May-18 05-Jul-18 0
P-6400B Construct Mainline - Stage 4 30 30 0% 06-Jul-18 16-Aug-18 0
P-6500B Construct Mainline - Stage 5 30 30 0% 17-Aug-18 27-Sep-18 0

Stage 1 ConstruStage 1 Construction 30 30 0% 02-Mar-18 12-Apr-18 0
Intermediate MIntermediate Milestone Activities 30 30 0% 02-Mar-18 12-Apr-18 0
ML1-6000B Start Mainline - Stage 1 0 0 0% 02-Mar-18 0
ML1-6900B Finish Mainline - Stage 1 0 0 0% 12-Apr-18 0

Traffic Control Traffic Control Activities 6 6 0% 02-Mar-18 09-Mar-18 24
TC1-6010B (Define Traffic Control Activity) 3 3 0% 02-Mar-18 06-Mar-18 24
TC1-6020B (Define Traffic Control Activity) 3 3 0% 07-Mar-18 09-Mar-18 24

Roadwork RecRoadwork Reconstruction Activities 30 30 0% 02-Mar-18 12-Apr-18 0
RW1-6010B (Define Roadwork Reconstruction Activity) 15 15 0% 02-Mar-18 22-Mar-18 0
RW1-6020B (Define Roadwork Reconstruction Activity) 15 15 0% 23-Mar-18 12-Apr-18 0

Bridge StructuBridge Structure Activities 15 15 0% 02-Mar-18 22-Mar-18 15
ST1-6010B (Define Structural Reconstruction Activity) 5 5 0% 02-Mar-18 08-Mar-18 15
ST1-6020B (Define Structural Reconstruction Activity) 10 10 0% 09-Mar-18 22-Mar-18 15

Stage 2 ConstruStage 2 Construction 30 30 0% 13-Apr-18 24-May-18 0
Intermediate MIntermediate Milestone Activities 30 30 0% 13-Apr-18 24-May-18 0
ML2-6000B Start Mainline - Stage 2 0 0 0% 13-Apr-18 0
ML2-6900B Finish Mainline - Stage 2 0 0 0% 24-May-18 0

Traffic Control Traffic Control Activities 6 6 0% 13-Apr-18 20-Apr-18 24
TC2-6010B (Define Traffic Control Activity) 3 3 0% 13-Apr-18 17-Apr-18 24
TC2-6020B (Define Traffic Control Activity) 3 3 0% 18-Apr-18 20-Apr-18 24

Roadwork RecRoadwork Reconstruction Activities 30 30 0% 13-Apr-18 24-May-18 0
RW2-6010B (Define Roadwork Reconstruction Activity) 15 15 0% 13-Apr-18 03-May-18 0
RW2-6020B (Define Roadwork Reconstruction Activity) 15 15 0% 04-May-18 24-May-18 0

Bridge StructuBridge Structure Activities 15 15 0% 13-Apr-18 03-May-18 15
ST2-6010B (Define Structural Reconstruction Activity) 5 5 0% 13-Apr-18 19-Apr-18 15
ST2-6020B (Define Structural Reconstruction Activity) 10 10 0% 20-Apr-18 03-May-18 15

Stage 3 ConstruStage 3 Construction 30 30 0% 25-May-18 05-Jul-18 0
Intermediate MIntermediate Milestone Activities 30 30 0% 25-May-18 05-Jul-18 0
ML3-6000B Start Mainline - Stage 3 0 0 0% 25-May-18 0
ML3-6900B Finish Mainline - Stage 3 0 0 0% 05-Jul-18 0

Traffic Control Traffic Control Activities 6 6 0% 25-May-18 01-Jun-18 24
TC3-6010B (Define Traffic Control Activity) 3 3 0% 25-May-18 29-May-18 24
TC3-6020B (Define Traffic Control Activity) 3 3 0% 30-May-18 01-Jun-18 24

Roadwork RecRoadwork Reconstruction Activities 30 30 0% 25-May-18 05-Jul-18 0
RW3-6010B (Define Roadwork Reconstruction Activity) 15 15 0% 25-May-18 14-Jun-18 0
RW3-6020B (Define Roadwork Reconstruction Activity) 15 15 0% 15-Jun-18 05-Jul-18 0

Bridge StructuBridge Structure Activities 15 15 0% 25-May-18 14-Jun-18 15
ST3-6010B (Define Structural Reconstruction Activity) 5 5 0% 25-May-18 31-May-18 15
ST3-6020B (Define Structural Reconstruction Activity) 10 10 0% 01-Jun-18 14-Jun-18 15

Stage 4 ConstruStage 4 Construction 30 30 0% 06-Jul-18 16-Aug-18 0
Intermediate MIntermediate Milestone Activities 30 30 0% 06-Jul-18 16-Aug-18 0
ML4-6000B Start Mainline - Stage 4 0 0 0% 06-Jul-18 0
ML4-6900B Finish Mainline - Stage 4 0 0 0% 16-Aug-18 0

Traffic Control Traffic Control Activities 6 6 0% 06-Jul-18 13-Jul-18 24
TC4-6010B (Define Traffic Control Activity) 3 3 0% 06-Jul-18 10-Jul-18 24

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018

Issue Construction NTP - Mainline
Construct Mainline - Stage 1

Construct Mainline - Total Project
Construct Mainline - Stage 2

Construct Mainline - Stage 3
Construct Mainline - Stage 4

Construct Mainline - Stage 5

Start Mainline - Stage 1
Finish Mainline - Stage 1

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start Mainline - Stage 2
Finish Mainline - Stage 2

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start Mainline - Stage 3
Finish Mainline - Stage 3

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start Mainline - Stage 4
Finish Mainline - Stage 4

(Define Traffic Control Activity)
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Activity ID Activity Name OD RD %
Comp
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Float

TC4-6020B (Define Traffic Control Activity) 3 3 0% 11-Jul-18 13-Jul-18 24
Roadwork RecRoadwork Reconstruction Activities 30 30 0% 06-Jul-18 16-Aug-18 0
RW4-6010B (Define Roadwork Reconstruction Activity) 15 15 0% 06-Jul-18 26-Jul-18 0
RW4-6020B (Define Roadwork Reconstruction Activity) 15 15 0% 27-Jul-18 16-Aug-18 0

Bridge StructuBridge Structure Activities 15 15 0% 06-Jul-18 26-Jul-18 15
ST4-6010B (Define Structural Reconstruction Activity) 5 5 0% 06-Jul-18 12-Jul-18 15
ST4-6020B (Define Structural Reconstruction Activity) 10 10 0% 13-Jul-18 26-Jul-18 15

Stage 5 ConstruStage 5 Construction 30 30 0% 17-Aug-18 27-Sep-18 0
Intermediate MIntermediate Milestone Activities 30 30 0% 17-Aug-18 27-Sep-18 0
ML5-6000B Start Mainline - Stage 5 0 0 0% 17-Aug-18 0
ML5-6900B Finish Mainline - Stage 5 0 0 0% 27-Sep-18 0

Traffic Control Traffic Control Activities 6 6 0% 17-Aug-18 24-Aug-18 24
TC5-6010B (Define Traffic Control Activity) 3 3 0% 17-Aug-18 21-Aug-18 24
TC5-6020B (Define Traffic Control Activity) 3 3 0% 22-Aug-18 24-Aug-18 24

Roadwork RecRoadwork Reconstruction Activities 30 30 0% 17-Aug-18 27-Sep-18 0
RW5-6010B (Define Roadwork Reconstruction Activity) 15 15 0% 17-Aug-18 06-Sep-18 0
RW5-6020B (Define Roadwork Reconstruction Activity) 15 15 0% 07-Sep-18 27-Sep-18 0

Bridge StructuBridge Structure Activities 15 15 0% 17-Aug-18 06-Sep-18 15
ST5-6010B (Define Structural Reconstruction Activity) 5 5 0% 17-Aug-18 23-Aug-18 15
ST5-6020B (Define Structural Reconstruction Activity) 10 10 0% 24-Aug-18 06-Sep-18 15

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018

(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)

Start Mainline - Stage 5
Finish Mainline - Stage 5

(Define Traffic Control Activity)
(Define Traffic Control Activity)

(Define Roadwork Reconstruction Activity)
(Define Roadwork Reconstruction Activity)

(Define Structural Reconstruction Activity)
(Define Structural Reconstruction Activity)
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